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Royal Mail????? Post O±ce?????????
Current Conditions and Issues
of the UK Postal Services Reform?
Focusing on the Privatization of Royal Mail
and the Closure of Post O±ce
??????? ?
The devices of postal services reform are mainly liberalization to
open markets for new entrants and privatization to sell shares of state
owned companies. National postal operators face ¯nancial di±culties
after liberalization of the market, but they are designated as universal
service providers.
After the separation of Royal Mail from the Post O±ce in the
UK, the shares of Royal Mail were sold out, and the operations of
the Post O±ce were franchised to community shops. The new entrant,
whistl, which is a subsidiary of TNT Group in the Netherlands, began
delivery service in London, Manchester and Liverpool. The market share
of whistl is too low still, but will be increased to 42% by 2017. As the
number of customers has decreased because of e-mail and e-commerce,
the number of Post O±ces has been declining since the 1980's, and
now there are about 11,700. The number of Crown Post O±ces is just
350, and the remaining shops are being franchised.
If privatized postal companies intend to develop new markets, they
should search opportunities to make M&A and hire personnel who have
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Church Council, a business plan was prepared for the Post O±ce, followed
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